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ABSTRACT 

This annotated bibliography presents 2U articles and 
documents from the ERIC system. The sources cited discuss leadership 
in relation to personal qualities, behavior theories, organizational 
influence, and changing administrator roles. (DW) 
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The Best of ERIC presents annotations of ERIC liter- 
atuie on iniporttint topics in educational management. 

The selections are intended to give the practicing edu- 
cator easy access to the most significant and useful infor- 
mation available from ERIC. Because of space limitations, 
the items listed sh.ould be viewed as ropresenialive, rather 
than exhaustive, of literature meeting those criteria. 

Materials were selected for inclusion from the ERIC 
catalogs Resources in Education (RIE) and Current Index 
to Journals in Education (CUE). 
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Leadership Styles 



ERIC 



Bernthal, Wilmar F. "Organizational Leadership: Some Con- 
cepiual Models." Paper presented at Mountain Plains Institute 
for New Presidents of Community Colleges, Scottsdalc, Ari- 
zona. May 1969. 19 pages. I'I)0.'54 5SO MF $0.75 HC$1.50. 

licrnthal examines types of organizations and the leader- 
ship role appropriate to each. He describes school organization 
as task-oriented, rather than charismatic, traditional, or bu- 
reaucratic. 

The task of modern organizations is to select and develop 
managers who iirc sensitive, analytical, articulate, adaptive, and 
creative. In contrast to the impersonal bureaucratic leader and 
the inspirational charismatic leader, the task-oriented leader 
becomes coordinator, communicator, negotiator, coach, and 
provider of resources. Hernthal suggests that this role requires 
an educational leader to be flexible, adaptive, and an integral 
part of the social system. 

Leadership style, then, adapts to the situation where both 
people and materials blend productively into an organization 
with a common goal. 

Blanchard, Ken/ieth H.. and Hersey, Paul. "A Leadership 
Theory for Educational Administrators." lidncation, 90. 4 
(ApHI-May 1970). pp. 303.310. KJ 022 274. 

Leadership style, according to HIanchard and Mer.sey. must 
be adaptive to the variety of situations that occur daily in 
schools. Ihe multiplicity of role demands on educational 
leaders prevciits adoption of an alLpurposc style. 

A life-cycle theory of leadership is proposed to help leaders 
determine the demands of situations as they occur. The theo- 
retical model is based on two axiomatic cla.ssificatiotts of 
leadership activity called initialing structure and consideration 
behavior. This article defines, explains, and illustrates these 
terms operating in a theoretical framework* The reader is of- 
fered an alternative to thinking in terms of the limeworn bu- 
reaucfatlc, autocratic, and democratic models prevalent in the 
literature. 

Chung. Kl^Suck. "Teacher^Centered Management Style of Pub- 
lic School Principals and Job Satisfaction of Teacher^/' Paper 
presented at American Educational Research Association an- 
nual meeting, MifineapoHs, March 1970. 24 pages. KD 042 259 
Ml- S0.7:1 11CS1..*)0. 

(Hiung proposes that a high leucher^entcred Icadcr.ship 
style will reduce (he inconipatil)illly between the social and 



psychological needs of teachers and the bureaucratic charac- 
teristics present in educational management. Teacher-centered 
leadership is characterized by teacher participation in decision- 
making, little administrative routine work a.ssigned to teachers, 
less close supervision, high support for professional growth, 
and open, personal relationships. 

The data collected from teachers in 21 Michigan public 
schools support the hypothesis that a high teacher-centered 
leadership style improves the interfiersonal relationships in 
school organizations. Further, teachers involved in a high 
teacher-centered administration have high job satisfaction 
when compared to those involved with authoritative, bureau- 
cratic leadership. 

Combs, Arthur W. "The Human Aspect of Administration/' 
Educational Leaderships 28, 2 (November 1970), pp. 197-205. 
KJ 028 7.^)4. 

Administrators are members of (he helping professions 
whose work depends on instantaneous reactions to and from 
other people. Qualities that contribute to helpful reactions, 
according to Combs, are seeing the other person's point of 
view, believing in the worth of others, believing in themselves, 
holding ltU*ge purposes in life, and using appropriate helping 
methods. 

Leadership can be inferred to rise from a sense of what is 
important and what one believes about other people. Combs 
uses words .such as able, dependable, friendly, and dignified 
to describe effective helpers. 

Mis speech reports scholarly research in a warm, friendly 
way, .so that the reader may gain a .sense of uplift and en- 
couragement. 
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Ericksoii, KtMinoih A, ond F^oi,e. RohcMt L. "Mcinagement 
Tenmsin Educational Administration: Ideal? Priictical? Both?" 
Kiigeiic: Oregon School Suuly (a)un(;iL l!)7!5. OSSC lUtllrtitK 
17. 4 (l)etvnib(T 1 97:5). |)agcs. KD OS HiG^ MK $0.73 IIC 
$1.50. (Also availahle IVoin the Oregon Sc liool Stndv Coniu il, 
(iollcgr of Kclucation, rniversilv of Oreijon. I iii^fne, Oregon 
9740:5. |;i.nO.) 

According to Krickson and Rose, leani inan.igenieni niean.s 
that management aeiivities are carried oni hy two or more 
people together. This definiiion h;is strong implications lor 
leadership style. The concept is characterized l>y key terms 
.such as shared responsibility, hninan'- manager, group decision- 
making, dignity of nian. humane climate, anrl cooperative 
ma nagcment. 

In a series 01*20 cpiestions with brief, but adecpiate, answers, 
leadership style aiul team management arc woven together to 
Ibvm a concept that cmphasi/es the lu'ed lor humaneness in 
school adminisirat ion. 

Feitler, Fred C. "A Study of Principal Leader Behavior and 
Contrasting Qrganl^alioi^al Environments." I*aper presented at 
.American Ktlucalit)nal KesCiirch Association lUituial meeting, 
Chicago, April 1972. If) pages. KD t)(i.-) 900 Ml §0.7.") IIC 
$1.30. 

Feitler hypothesized that schools with a part i( ipat ive-group 
organizational format would be administered by |)rinci|>als 
whose Icadersliip styles were more interpersonal than the 
styles of prttuipals in schools with an authoritative organiza- 
tional climate. 

L'sing lakcrt's description of participative-group organiza- 
tional structure, Keiiler found thai tolerance of freedom, 
con.sideratit>n, integration, and tolerance of uncertainty were 
the lour leader l)ehaviors most signifi( antly ciurelatetl to par- 
ticipative organizational structure. 

The study indicates that where leadership fosters meaning- 
ful interpersonal interaction there is an iiu rease in |)rodiu*iivity 
and jol> satisfaction. 

Flower, George E. "Is Anybody in Chaige Here?" hhwatioti 
Dim'st. :57, 4 i December 1971). pp. 1-4. KJ 04S I2S. 

As a man in the middle, responsible for an organi/alion 
lacking trust, today's superintendent is faceil with a change in 
leadership style. Flower, avoiding defrusiveness. recoimnends 
that superintetulenls bewiire of easy answers, work toward 
new structures and procediucs, ttirn to theory, and act rather 
tlian react. 

Flower e.icouragcs today's administrators to seize the ini- 
tiative, adopt a p()sitivc attitude, atui emphasize the lead in 
leadership. 

Gaynor, Alan K. "Playing the Role of the Principal: Patterns 
of Administrative Response." Paper preseiued at Ameriean 
Kducat tonal Research Association annual meeting, Chicago. 
.\pril 1972. 17 pages. Fl) 002 714 MF SO. 7.5 IIC 

I siiig 90 participants in a role-playing workshop, Gaynor 
identifies three leadership styles as jier.sonabtratisactional lead- 
ersin'pt authoritarian leadership, and participative leadership. 

Personahtransaclional leadership is < harac terized by an in- 
fornUitioti-seeking leader who makes decisi()ns with sr)tne |)ar- 
llcipatiott by subordinates. I'he authoritarian style isieflecled 
more by values ttiau by actions. However, stibjecl-centered* 
impet'.sohal cofumunieiitioiis. and leader*( etitcrcd descrif)e an 
authcJritaf Ian lendersliij). The |)arlicipative leadership style i.s 
^)ersott•^)riented. works througli gr()ups. atid empliasi/es per- 
\r>'\'i\\ cfunnunilcatiotis. 




The purpose of (taynor's research is to test instruments and 
explore patterns of administrative response. 

Hedges. William D. "Being a Leader." XASSP liuUctiu, 57, 
\M{\ (November 197!^. p|). L>9-:Ui. FJ OSS S7."). 

i^ureaucratic leadershi)) with the |)rinci|)al in ceiUer ring, 
whip in baiubas over. According to Hedges, the leadersliip role 
has changed from leader-centcrred to group-centeied. Fhe new 
role recpiires princi|jals to use .so( iai skills to eidiance irUer- 
|>er.sonal relationships and avoid faculty alienation. 

I wo importaiu social skills that priiu ipals must use are 
feedback and para|>lirasing Feedback implies honest, sincere 
giving and receiving of iidormation, and |)araplirasitig ensures 
at ( urate listening and l)etter uiuierstatuling. 

After discussing the caitses of alienation, Hedges t oncludes 
that the psychological climate of a school rests on trust. 

Helwig, Carl. Democratic Supervision and Creative Supervision: 
Are They Possible Misnomers? I9(i8. 7 pages. Fl) 0.^)5 :\24 

wv ${)jr^ IIC si.r»(). 

Helwig is convinced that to talk of democi at ic and creative 
su|jervision as a leadership style is to engage in the niceties of 
edmational palaver. His examination of the research reveals 
that a formal structure valuing legitimacy and position over 
hmnan relations skills imikes it difficult for a democratic, sup- 
portive leadership style to be an innuence. Formal authority 
is reinforced by technical competence, but mosf weakly in- 
lluenced by hiiiuan relations skills. 

Supervi.sors are advised to rely on formal authority as the 
mechanism of inlluence. However, supportive leadership may 
have innueiu e if it is adjusted to the expectation of the formal 
structure. 

House, Robert J., and others. "Leadership Style, Hierarchical 
Influence, and the Satisfaction of Subordinate Role Expecta^ 
tions: A Test of Likert's Influence Ptoposition." journal of 
Ajiplird l'syi'holog\\ f).^), f) (October 1971), pp. ATiAVl. F) 
040 076. 

Contrary to previous ttieory and rcsearc h, these autliors 
found that leadership style that is considerate and .supportive 
of subordinates has little influetice with I he hierarchical struc- 
ture. Further. Job satisfa( tion of sulniidhiates was foiuul to be 
positively related to initiating struclitre. leader cotisideration, 
and leader decisivetiess. However, no significani telalionsliip 
emerged lictweeii subordinate role satisfai tiofi ami Iciidcr tech* 
tiical roflipetctice* 



Research riiulings in ihis report arc statistkally supporicci 
and scholarly in naiure. 

Ignatovich, Fieclerick R. "Types of Elementary School Prin- 
cipal-Leaders: A Q-Factor Analysis." Paper presented at Ameri- 
can Ikhicaiional Research Association aiunial meeting, New 
York, Kebrnary 1971. ^17 pages. KO 0f)4 .^)Mi MT S().75 IIC 
SI.85. 

Ignaiovich studied a sampling of Iowa elementary principals 
10 determine what types t)f principal-leaders exist and what 
relationships exist between types of principal-leaders and se- 
lected aspects of organizational behavior of teachers. 

The types of leadership discovered can be grouped by three 
titles: tolerant -interloper, intolerant-structuralist, and toleraut- 
•negrator. The relationships found are clearly described and 
.Mnplcrnented by extensive statistical appendixes, 

Lane, Willard R., and West, Philip T. "P.S. Caine." AVI,S\S7' 
Hunciin. 57, 37(i (November I97.S). pp. 8-18. KJ 088 872. 

Using the analogy of ship's captain, l.ane and West illustrate 
three types of leadership for school principals as nomothetic, 
idiographic, and transactional, I ho styles of leadership are per- 
sonified in the fictional characters, Quceg, DcVries, and Keith, 
captains of tlie U,S.S, (Jninc from Herman Wouk*.* novel. The 
dainc Mutiny^ 

The nomothetic leadership style is characterised by alluding 
to Captain Queeg: Principal that enshrines the custodial 
function, neglects instructional improvemeiu, ignores student 
rights, staff involvement, and lay participation, and hides be- 
hind a negotiated contract, which he enforces to the letter of 
tlic law. shiu*es much in common with Queeg, who swiftly 
incurs the disrespect of his men and the derogatory appellation 
of *old yellowstain.* ** 

The authors* apparent approval of Willie Keith, the last 
captain of the Caine, reflects their endorsement of die transac- 
tional leader&hip style. Readers who enjoy literature will be 
attracted to the refreshing article. 

Mar|oribanks, Kevin. "Bureaucratic Structure in Schools and 

its Relationship to Dogmatic Leadership." /'^''"'"^'' 

tional licsrcrrh. 63, 8 (April 1970), pp. 35r)-.^r)7. KJ 019 454. 

If a dognuuic principal may be defined as having a closed 
mind, an authoritarian attitude, and intolerance of diverse be- 
liefs, will he inlluenee the organization of the school to be 
rigidly bureaucratic? Marjoribanks says, '*No.** Data collected 
from i)0 Canadian elementary principals and faculties suggest 
an absence of significant relationships between the dogmatic 
pmonality of principals and the bureaucratic structure of 
schools in their charge. 

Marjoribanks reports that the behavior of the principal is 
not asimpic function of personality . A dogmatic principal does 
not create a bureaucracy in isolation. The principal's person- 
ality influences the organizational structure only when in iti- 
teraction with a set of other forces operating within the school, 

Mclntyfo, Kenneth 1., editor, Th^ PrihcipBl^hip in thB 1070'^. 
Burmi of Laboratory Schools Mor)ograph No. 23. Austin: 
University of Texas, 1971. 108 pages. KD 052 Ml' SO,75 
lie $.^.40, 

This collection of papers includes one complete chapter by 
Uridgcs wherein he reports that a princlpaPs leadership style is 
determined by feelings of personal success. Me stales that the 
problematic character of estimating success within the organic 
zation iUid a simultaneous itrge to know whether one is suc^ 
cessful hnpel the principal to work out ways to reducj.* the 
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imcertainty of personal success. Mow he chooses to solve this 
problem is a major determinant of leadership style, 

Hridg^s identifies four factors that affect leadership style: 
yardsticks one chooses to measure personal success, the ca^ 
paeity to function effectively without knowledge of resull.s, 
one*s belief about cause-result relationships, and the responses 
to known success and failure. 

Kxamples of uncertainty-reducing activities are cited. 

Tannenbaum, Robert, and Schmidt, Warren H. "Mow to Choose 
a Leadership Pattern." Harvard Hunncss Hcvieiv, PI, 3 (May- 
June 197!^), pp, 162-180, I'J 087 713, 

This article, chosen as an **1IBR Classic,** was written in 
1,958 and, because of its popuhu*ity and durability, has been 
reprinted. The authors have added a current commentary to 
evaluate and update the original ju*ticlc. 

The original article emphasizes that a successful leader is 
keenly aware of the forces relevant to his behavior at any given 
time and is, then, able to act appropriately* A successful man- 
ager must possess insight and ilexibility. 

The commentiu*y provides historical perspective and current 
thinking. A major theme, added to the original, emphasizes the 
interdcpendency among the forces that stimulate leader behav- 
ior. The authors also recognize a change in the attitude of sub- 
ordinates that makes them less willing to be .subordinate* 




Thomas, Terry A. Tha Effects of Laboratory Training on 
m&ntary School (Principals: An Evaluation. IkigeiteJ Oregoii 
School Study Council, 19G9. 48 pages, tiD 034 31 I MF $0.75 
tic SI. 85, (Also available from College of Education, Univer- 
sity of Oregon, fuigene, Oregon 97403. ShOO.) 

Can leadership style be innueticed or changed? At least otte 
researcher has evidence that leadership style curt be changed 
through laboratory trainingi Using a bcfore-and-after cotitfob 
group research design^ Thomas determined that principals in 
the cjcperimental group showed more cliange toward coftsld* 
eration of individual staff needsj use of tact, ttiore collabofa* 
tion in decision^making, and increased leadership for improving 
staff performances. 

Kollowup studies revealed that the staffs of e^cpgfimefttal* 
gi'oup principals increased in group morale and developed mare 
open organisational climates. 
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Tosi, Henry L. The Effect of the Interaction of Leader Behav- 
ior and Subordinate Authoritarianism, (1970| . 18 pages. KD 
056 341 MFS0.75 IICSI.r)0. 

Responses from 488 managers of a hirge retail finance firm 
allowed Tosi ta test several congrnency type hypotheses in an 
effort to reveal the inlerrclationship between leadership style 
and subordinate authoritarianism. The strongest relationship 
emerged between an authoritarian subordinate and a directive 
manager. 

Two related obser\'ations from this study suggest that lead- 
ership effectiveness nnu't take into account factors other than 
the leader himself, and that work situations must have some 
structure. 

\Jxz, Robert T. ''Principal Leadership Styles and Effectiveness 
as Perceived by Teachers." Paper presented al American Kdu* 
cational Research Association annual meeting, Chicago, April 
1972. II pages. El) 064 240 MT S0.75 IIC SI. 50. 

An effective principal must be more than a custodian. I:^x- 
perienced teachers rated principals according to overall effec- 
tiveness, consideration for teacherSi development of learning 
programSt concern for production, concern for people, and 
plant htanagenient skills. Plant management skills were fouiul 
least important. 

In the principals rated most effective, Utz found a strong 
positive relationship between concern for people and concern 
for production. The principals rated lowest in overall effective- 
ness were also low in concern for people and production. The 
highest rated principals were rated lowest in plant management 
skills. 

Viz coiicludcs his report with a question, **Does idcaP lead- 
ership style of the principal make any difference in the inputs 
or outputs of students and teachers?" 

Wiggins, Thomas W. "What's in the Script for Principal Behav^ 
iOf? ImpliCatiofis of SomG Current Research on the Behavioral 
Characteristics of Principals/' Speech pfcsenicd at National 
Association of ElementiU-y School Principals aiuuial convcn*. 
tioft, Cleveland. April 1971. 6 pages. V.D 057 445 Ml' S0,75 
MC 11,50. 

Theleade/ship style of an eletnentary principal is influenced 
by cxpcflencc. Because school districts reward coiifofniingbc- 
havlofi the principal is more often compliant than innovative, 
gj^^-seeks linifortnlty rather than divcfsity, Restntfch sttggests 



that leadership style is influenced by the expectations of the 
school more than by an administrator's individual personality. 

Wiggins asserts that the principal is confronted with a hid- 
den script that prescribes leader behavior. Then* he challenges 
administrators to discard the script and states that it exists in 
the minds of principals who lack the faith and courage to con- 
front life with pride and confidence in themselves. 

Vidich, Arthur J., avid McReynoIds, Charles W. High School 
Principals Study Seminar, Finef fieport New York: New 
.School for Social Research^ 1969. M pages. KD 037 831 MF 
$0.75 llCSl.Sf). 

High school principals are described by Vidich and McRey- 
noIds as men on the defensivT, confronting an educational 
world they didn't create or anticipat*!. Therefore, it is not sur- 
prising that their model for the future » as well as their defeniic 
against the present, is their vision of the past. 

Cfiven this psychological setting, the authors report that an 
effective leadership style may be democratic or authoritarian, 
casual or formal, friendly or aloof. The necessary^ but elusive, 
quality is effectiveness. The innjor finding is the defcnsjvenesfj 
of principals whose main coticern is with holding the line 
against the encroachments on their authority. 

Vidich and McReynold.s conclude with a plea for the divi- 
sion of the principaPs role into two conipoucnts by creatiiig an 
administrative role and a head teacher tolc. 
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